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2015 Chairman’s Report
The re-election of the Wentworth Estate
Roads Committee (the “Committee”)
was at the Wentworth Residents
Association AGM in February 2015
when four new members were elected
by ballot, and two
existing members
remained to serve
the rest of their three
year terms. The
Committee
members elected Dr Sunil
Liyanage to serve as
Chairman: Dr Sunil Liyanage the Chairman.
Since then the Committee has focused on
a number of items highlighted by residents
at that time. Foremost among these have
been the dissemination of information
and the application of consistency and
transparency. Promptly after the elections,
the Committee introduced and publicised
standards of behaviour in the form of a
Code of Conduct and a Tender Policy, with
the idea that all residents should know the
policies that the Committee was following
in undertaking its duties and be assured
that it was following them consistently.
The Committee also committed itself
to publishing the minutes of its meetings
promptly after the meeting. These minutes

have been placed on the website, available
to all residents.  
The Committee has been working
with
the
Wentworth
Residents
Association Executive Committee (“WRA
ExCo”) to upgrade and improve the current
website. After some months of discussion,
it became apparent the needs of the
Committee were different from those of
the WRA. It was agreed that two separate
websites would be necessary and these
were launched in October. The WERC
website may be accessed by all residents
without a login password; only a few pages
such as minutes of meetings are password
protected. The website has a link to the
new WRA website and vice versa.
The new style of website has given us
an opportunity to post information which
is frequently updated and easily accessed
from the homepage. We are requesting
you to provide us with your email address.
This will enable the Committee to contact
you quickly. If you provide us with your
email and other contact details, these will
of course be protected under the Data
Protection legislation.
We emphasise the different roles of
the two organisations on the Estate. The
WERC was established after the passage
through Parliament of the Wentworth
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Successful: Road resurfacing programme

Estate Act of 1964, when ownership of the
Estate roads, verges and footpaths was
transferred to them and they were given
the right to levy an annual road rate to
maintain them, although the maintenance
(not ownership) of Wentworth Drive was
assumed by Wentworth Club in 1997 by
contract. The Act also gave power to the
Committee to enforce the covenants with
the aim to protect the special character of
Wentworth. The six Committee members
are elected at the AGM of the WRA usually
in January each year.
The WRA was also constituted in 1964, to
represent the interests of residents, to elect
the WERC, to raise funds and to achieve
the objectives noted in its constitution.
2015 FINANCES
The income for 2015 is projected at just
under £700,000. Judicious spending has
enabled a likely minor surplus of a few
thousand pounds. The income is down
compared with the last three years - this is
mainly due to the reduction in income from
Development Fees as there has been a
marked slow-down in the number of new
building projects. This reduction is also
reflected in the smaller number of current
sites under development, averaging 35
this year in contrast to 43 sites last year.
Whereas the Development Fees in the
past have made up nearly a third of our
annual income, in 2015 this accounts for

only 12%. Even so, we expect to finish
close to budget as we received unexpected
income from redeveloped properties and
consequently revalued Road Rates.
This was the first year that the annual
subscription for WRA membership
was invoiced and collected during the
WERC’s routine collection of Road Rates
in January. This proved very successful
and resulted in a collection rate of around
85%. Consequently this resulted in a
fourfold increase in membership to over
600 residents.
We encourage you to join the WRA which
deals with a host of outside issues which
threaten the quiet and rural environment of
Wentworth. The WRA has no other source
of income and has to raise money for
major and expensive campaigns such as
the recent threat of the incinerator and the
current task of seeking to sit at a negotiating
table rather than meekly allowing the
community spirit of the Estate to be
destroyed by the proposals of the Club’s
new owners. As is evident the subscription
for 2016 has increased to assist them.
SECURITY AND GATING REVIEW
The Estate remains a safe place with
only a handful of incidents reported
each year. The Automatic Number Plate
Recognition (ANPR) cameras located
at every entrance have successfully
reduced petty crime such as theft from
building sites and the ANPR was also
directly responsible for an arrest following
fraudulent activity. Knight Security has
provided the formal security patrols for the
Estate over several years.
In September we increased the patrols to
24/7 for a trial period of three months. This
included guard dog patrols throughout the
night. Upon review - although the inclusion
of a dog patrol was a source of reassurance
- after taking the low crime rate and the
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high cost of a dog patrol into consideration,
it was decided to cease with the inclusion
of guard dogs at the end of the year but
continue with 24/7 patrols. We invited
tenders from three firms to provide 24/7
security. The new contract was awarded
to Cannons Security who will provide 24
hour security with trained guards, usually
ex-military, and a second patrol car every
night. The second car would be at the
disposal of WERC during the day, when
building sites are to be checked. The
contract is scheduled to start March 2016.
Gating was last reviewed about eight
years ago and this year the Committee is
in the midst of a new review, particularly as
there have been significant improvements
in technology. We were fortunate to have
Councillor Mel Few, a former Chairman of
WRA, present a summary of the findings
from the last gate review. We have had
discussions with the Surrey Police’s Road
Traffic and Safety Officer and Crime
Prevention Officer and also Surrey County
Council’s Senior Highways Engineer,
specialist security firms for gating and
consultation with the Emergency services.
Work is still in progress and we may be
in a position to present an update at the
forthcoming AGM. At the time of going
to press the date for the AGM is not yet
confirmed and we suggest you refer to the
websites for updates.

ESTATE REVIEW
The Committee has continued its work in
maintaining the Estate roads. The bridge
on West Drive was upgraded. The annual
road resurfacing programme has again
been successful; following a tender process
the contract was awarded to Centar who
continued with our resurfacing, edging and
widening programme with the completion
of North Drive and Firwood Road, and the
repaving of Gorse Hill Lane. We continued
to reinstate previously overgrown verges.
Nearly 10,000 daffodil and narcissus bulbs
have been planted in time for a splash of
Spring colour. Specimen trees have been
strategically planted on Estate land and
new maps at the entrances will be installed
before the end of the year.
According to BT Openreach, the
Superfast network framework is complete
and residents can place orders for a BT
Infinity broadband upgrade. However
delivery of this service is delayed because
of the slowness of BT Openreach.
The Committee approved a contract
with Vodafone allowing installation of a
unique tree-mounted antennae system to
improve significantly mobile coverage for
Vodafone and O2 services to the Lower
Wentworth South “grey” reception area,
with anticipated improvement to other
areas as well. Installation is scheduled for
early 2016.

Meadow Road - Before

Meadow Road - After
continued on page 4
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ESTATE COVENANTS
During the year the Committee
successfully upheld the Estate covenants
including an attempt to sub-divide an
Estate plot to allow for an additional
dwelling. The Committee upheld the
‘not more than one dwelling per plot’
covenant to preserve the density of the
Estate.
It is imperative the Road Rate is
collected from every applicable property
and the Committee was successful in
collecting this charge following a dispute
over the eligibility of payment.
No.1 Station Approach and whether
Sainbury’s will occupy has become known
to many. This matter remains undecided
and it is certainly not confirmed they will
occupy. The Committee is aware of its
obligations as laid out in the Act and the
administration of the covenants. To date
no formal approach has been made on
behalf of Barclays to request the release
of the restricted use covenant.
ROAD RATE FOR 2016
In view of the diminishing levels of
income from Development Fees and
the introduction of improved Security to
provide 24/7 guard with patrol car with
a second car during the night, we have
raised the annual Road Rate by 4.9%.

Thousands of daffodil bulbs have been planted

Most of you pay by direct debit which
helps to keep the cost of collection
down. If you currently pay by direct
debit we wish to thank you; we would
encourage others to avail themselves
of this convenient method of paying the
annual Road Rate, which falls due on
the 1st of January each year. A Direct
Debit form is enclosed, please complete
and return to the office in preparation for
next year.
PGA TOURNAMENT
The European PGA will host their
flagship event at the end of May 2016.
We realise that this causes considerable
disruption to a large number of residents
not only during the week of the
Championship, but also for many weeks
before and a few after. We will continue
to liaise with the PGA and the Club to
represent and protect the interests of the
residents in relation to this tournament.
WENTWORTH CLUB
Reignwood, the new owners of
Wentworth Club announced a new
scheme of membership from 2017.
The unilateral proposal to terminate
all current membership and introduce
from 2017 a £100,000 “debenture” and
an annual fee of £16k has currently
caused great dissatisfaction amongst
members and residents. The WERC
will focus on its core role of fulfilling the
objectives of the Act and Deeds and
in principle supports the WRA action
group to seek negotiation with the Club,
in order to protect the community spirit
in Wentworth, which goes back to the
establishment of the Club and Estate
back in 1927.
The Committee is committed to
serving the residents in a conscientious,
consistent and transparent manner.

